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Purpose

The Catholic Diocese of Maitland-Newcastle, Catholic Schools Office (CSO) is committed to
supporting schools in the diocese that are identified as difficult to attract and retain staff through an
incentive-based system approach.

Policy Statement

The CSO is committed to recruiting and retaining quality staff into all schools to ensure a high
standard of education and academic success for students. The incentive-based school approach
supports the stability and consistency of schools in the diocese.

Scope

The incentive-based school policy applies to all Catholic Schools in the Catholic Diocese of Maitland-
Newcastle. The policy is a system-based approach to attracting and retaining quality staff in all
schools.

The incentive-based school policy does not extend to Scholarship Program recipients.
Definition

Incentive-based school

A school that has difficulty attracting and retaining staff based on a number of factors including
geographic location. The incentive-based schools gain incentives to attract and retain quality staff.
Identified roles will be advertised with the particular incentives attached to them in accordance with
this policy.

Principal
The head of a Primary or Secondary school.

Assistant Director

An Assistant Director of schools is a senior position within the CSO that provides strategic oversight
of a group of schools within the Diocese of Maitland-Newcastle. Principals report to the Assistant
Directors who in turn report to the Director of schools.
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The incentive-based allowance will continue to be paid during the employee is taking parental leave.

Periods of unpaid leave (other than parental) will not be counted as service for the 5 years under this
policy. The incentive-based
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